
SCRUTINY MANAGEMENT BOARD – 23RD MAY 2012 
 

Report of the Head of Strategic Support 
  
 

ITEM   6 SCRUTINY WORK PROGRAMME 2012-13 
 
Purpose of the Report  
 
To enable the Board to agree a Scrutiny Work Programme for 2012-13. 
 
Background 
 
At its meeting on 8th December 2011, the Board agreed to develop an annual 
Work Programme for 2012-13 (minute 34 refers).  In order to obtain ideas for 
items to include in the programme, requests for suggestions were sent to 
councillors, the Council’s Corporate Management Team, Parish and Town 
Councils, members of the Local Strategic Partnership and residents groups.  
 
Scrutiny Work Programme 2012-13 
 
Following the receipt of suggestions and a workshop with members of the 
Board, officers have prepared a draft work programme for 2012-13 which is 
attached at page 32, firstly in subject order and secondly in the order that items 
are due to be considered.  The draft work programme includes details of the 
topic to be scrutinised, the scope of the scrutiny activity and its reason or 
objective.  Comments have been added to make links with other scrutiny 
activity or suggest amendments to the particular suggestions that were 
received or the current programme.   
 
The draft programme also identifies a possible timetable for scrutinising each 
item.  The draft programme includes items carried forward from the current 
programme and, as a result, new suggestions have needed to be programmed 
mainly in the second half of 2012-13.  Should the Board wish to delete items in 
the current programme then some of the new suggestions could be brought 
forward.  The Board is also asked to consider its preferred methods for 
progressing the items identified (for example establishing a panel, initial officer 
briefing or a one-off report) and the appropriate scrutiny body. 
 
The Board will also need to consider how to deal with amendments to the 
programme during the course of the year.  It is recommended that the Board 
continue to consider the work programme regularly to ensure that the 
programme is being delivered to time and whether new items should be 
included in the programme in addition to or instead of existing items when 
important new issues become apparent.   
 
Background Papers: Suggestions for work programme items 
 
Officer to contact: Michael Hopkins (01509 634785) 

michael.hopkins@charnwood.gov.uk  
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Topic Scope Reason/Outcome Comments Category/source Head of Service Start Time End Time

Budget

To review the process for 
developing and content of the 
2013/14 revenue and HRA 
budgets

1. To ensure the budget process 
is robust and meets the needs of 
the Council in delivering the 
Corporate Plan and performance 
outcomes, value for money and 
the aspirations of the public.         
2. To enable scrutiny to make 
recommendations to the Cabinet 
on changes to the budget.

Establish a panel which could 
also include MTFS and New 
Homes Bonus                          1. 
Meeting in September to review 
MTFS and out-turn to consider 
financial landscape, assumptions 
including use of NHB, approach 
to savings and process (including 
consultation).    2. Informal 
meeting in December to 
determine format for further 
scrutiny once draft budget 
published.                                3.  
Scrutiny of draft budget in 
January on basis of presentation
by each of the Directors on 
spending plans and intended 
outcomes supported by Chief 
Executive/S151 Officer and Cllr 
Barkley so that recommendations 
can be made to Cabinet in a 
timely manner. Annual items JC Sep-12 Feb-13

Capital Plan
To review the delivery of the 
Capital Plan

To enable scrutiny to make 
recommendations to the Cabinet 
on changes to the Capital Plan or 
issues relating to the delivery of 
Capital Plan schemes

Three-year plan (2012/15) 
agreed February 2012.  Will be 
updates throughout the year 
which could be monitored by 
Performance Panel or OSG Annual items JC

to coincide with 
update reports

to coincide with 
update reports

Housing Capital Plan

To review the process for 
developing and content of the 
2013/14 Housing Capital Plan

1. To ensure the process is 
robust and meets the needs of 
the Council in delivering the 
Corporate Plan and the public.  2. 
To enable scrutiny to make 
recommendations to the Cabinet 
on changes to the Plan 3. To 
investigate whether the plan 
represents best practice and is 
meeting the needs and 
aspirations of tenants.

Link to HRA Business Plan as 
item for Performance Panel Annual items DH/JC Mar-13 Mar-13

Strategic Risk Register

To review the process for 
developing and content of the 
Risk Register 

To enable scrutiny to make 
recommendations to the Cabinet 
on changes to the Risk Register 
to ensure it supports the delivery 
of the Corporate Plan OSG only Annual items AW Jun-12 Jun-12

Medium Term Financial 
Strategy

To review the process for 
developing and content of the 
2013/16 MTFS

Could form part of the budget 
scrutiny work See budget item above Annual items JC n/a n/a
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Corporate Plan outcomes
To review the delivery of the 
Corporate Plan

To make recommendations to 
the Executive should the 
outcomes of the Corporate Plan 
not be being delivered Annual items AW Mar-13 Mar-13

HRA Business Plan delivery
To review the delivery of the HRA 
Business Plan

To make recommendations to 
the Executive should the 
outcomes of the Business Plan 
not be being delivered

Link to Housing Capital Plan as 
item for Performance Panel.         
Initial scoping report considered 
by Performance Panel in May. Annual items DH/JC Mar-13 Mar-13

Would apply to budget and 
MTFS see above see above see above Budget and Policy Framework JC n/a n/a

LDF Development Plan 
Documents 

To make recommendations to the 
Cabinet on the basis of the draft 
DPDs approved by Cabinet for 
consultation

To make recommendations to 
the Cabinet on the basis of the 
draft DPDs approved by Cabinet 
for consultation Budget and Policy Framework RB Oct-12 Nov-12

Customer Service Strategy

To make recommendations to the 
Cabinet on the basis of the draft 
strategy approved by Cabinet for 
consultation

To make recommendations to 
the Cabinet on the basis of the 
draft strategy approved by 
Cabinet for consultation Budget and Policy Framework DP to be confirmed to be confirmed

Member Development 
Strategy

To make recommendations to the 
Cabinet on the basis of the draft 
strategy approved by Cabinet for 
consultation

To make recommendations to 
the Cabinet on the basis of the 
draft strategy approved by 
Cabinet for consultation Budget and Policy Framework AW Sep-12 Oct-12
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Community Safety issues

1. Local Policing                        2. 
Alcohol and drug abuse          3. 
Effectiveness of criminal justice 
system.

To obtain evidence of best 
practice and national policy and 
from those involved and affected 
to make recommendations to the 
Cabinet (with copies to CSP 
members as appropriate).         1. 
Would require evidence from 
Police on the current situation 
and future plans which should be 
relevant to the role of the Police 
as a member of the Partnership.   
2. Relevant partners (e.g. Drug 
and Alcohol Action Team, 
Turning Point and PCT) could be 
invited to give evidence.               
3. This is a large and complex 
topic some of which will fall 
outside the remit of the CSP.  
However SMB could take 
evidence from the Police and 
magistrates about how the 
system operates and how it could 
do so more effectively.  Note a 
Reducing Reoffending Scrutiny 
Panel completed its work in 
March 2011.

It is recommended that the two 
meetings of SMB in scrutinising 
the work of the Community 
Safety Partnership have different 
formats.  One meeting 
(September) to look at the 
performance of the CSP and the 
development of its plans for the 
year ahead and the second 
meeting (March) to look at a 
particular CSP topic (or topics) 
and to which relevant members 
of the Partnership would be 
invited.  SMB may wish to 
consider devoting the whole 
meeting to this.  See also 
suggestions from Communities 
and Partnerships team below Public Interest (SMB workshop) JR Mar-13 Mar-13

Planning issues

1. Localism and the LDF - A 
report in respect of community 
engagement work to support 
localism in the Local 
Development Framework               
2. How the NPPF will work in 
Charnwood

1. To identify and tensions or 
gaps and how they were being 
managed or filled.                          
2. Link to item 1

Localism and LDF item already 
programmed for August and 
could include reference to NPPF Public Interest (SMB workshop) RB Aug-12

Planning issues  3. Perception of Planning

 3. Invite residents and planners 
to identify how communication 
can be improved.   Public Interest (SMB workshop) RB Jan-13

Customer 
service/satisfaction

1. How satisfied are customers 
with the service they receive from 
the Council, their ability to access 
the Council and their ability to 
influence the Council.   2. What 
progress is being made to make 
greater use of the CCC, CSC and 
lagan CRM system

To identify areas where there is 
dissatisfaction and make 
recommendations on 
improvements that can be made.  
To identify areas of good practice 
which could be adopted across 
the Council.

See also Customer Service 
Strategy Performance (SMB workshop) DP Nov-12
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People in temporary 
accommodation

To investigate ways in which the 
number of people in temporary 
accommodation (which is 
currently exceeding the target) 
can be reduced.  This is costly 
and not good for those in housing 
need.

1. What changes can be made to 
the housing needs service to 
minimise the need to use 
temporary accommodation.       2. 
In the longer term how can the 
need for affordable housing be 
addressed. Link with affordable housing Performance (SMB workshop) DH Dec-12

Student occupation and 
empty properties in 
Loughborough

Changes in the demand for 
student housing have affected the 
number of empty properties in 
certain areas of Loughborough.  
This is affected by Council 
policies such as the Article 4 
Direction and the use of Section 
106 Agreements relating to 
student occupancy 

1. To review the aims of Council 
policies in the light of current and 
likely future demand                2. 
To review the effectiveness of 
those polices against those aims. 
3. To make recommendations to 
the Cabinet in respect of those 
policies and other ways in which 
issues relating to empty 
properties and balanced 
communities could be addressed. 

Topic has been broadened from 
that originally suggested

Consultation/ Haydon Rd 
Residents Association RB Feb-13

Affordable Housing in rural 
areas

Within the constraints of the 
planning system how can 
affordable housing be best 
provided in rural areas to meet 
the needs of local people

What lessons can be learnt from 
neighbouring local authorities 
who are able to provide 
affordable rural housing in 
greater numbers than is the case 
in Charnwood

Topic has been broadened from 
that originally suggested Consultation/ Woodhouse PC DH/RB Dec-12

New Homes Bonus

How can NHB funding be directed 
to parishes and communities 
where development is taking 
place

To make recommendations as 
part of the 2013/14 budget 
process

Topic has been incorporated 
within budget scrutiny Consultation/ Anstey PC JC/RB n/a n/a

Equality and Diversity

To review the composition of the 
Council's workforce against the 
population of the Borough in 
respected of people with 
protected characteristics and the 
Council's duties under the 
Equalities Act 2010

To make recommendations 
which remove barriers to 
recruitment of individuals from 
protected groups generally and at 
a higher level of post.  To learn 
from good practice elsewhere

Equalities Panel report submitted 
to SMB in March 2011.                  
Would be beneficial for 
Performance Panel to scrutinise 
data collected on employee 
composition both generally and a
management level although 
impact of any recommendations 
would be limited by reduced level 
of recruitment.

Consultation/ Loughborough 
College AW Dec-12 Dec-12

Partnership arrangements

To review the current 
effectiveness of partnership 
working and how this impacts on 
the delivery of the Corporate Plan 
and Sustainable Community 
Strategy

1. To discover from partners (e.g. 
parish councils and the LSP) 
their satisfaction with the Council 
and partnership working 
arrangements.                           2. 
To ensure that the infrastructure 
to support partnership working is 
in place.

Topic has been broadened from 
that originally suggested.     

Consultation/ Loughborough 
College Corporate Feb-13

35



Night Time Economy – 
Community Safety

NTE is of considerable concern to 
CSP because of the level of 
violent crime and student 
associated ASB – to be balanced 
against the commercial interests 
and employment related issues.  
30% of all violent crime is directly 
related to alcohol consumption.  

To identify gaps in current service
provision (including police; 
Borough Council and VCS) and 
different approaches/best 
practice to improve areas of 
concern while maintaining a 
thriving NTE and make 
recommendations to relevant 
bodies accordingly.

Issues relating to this subject 
may be considered by the CCTV 
Scrutiny Panel so it is 
recommended that it is not 
progressed until the Panel has 
completed its work.

Consultation/ Communities and 
Partnerships JR n/a n/a

Priority Neighbourhoods – 
Neighbourhood 
Management

Charnwood has a number (4 
larger geographic areas – 9 
neighbourhoods) which are 
considered to be ‘deprived’ this 
includes the 2 most deprived 
communities in the County.  Work 
in these areas focuses on 
improving quality of life and 
ensuring that service delivery in 
these neighbourhoods is of a high 
quality.  

To undertake an evaluation of 
work in priority neighbourhoods 
and make recommendations 
relating to suggested 
improvements to services to 
these communities and the future 
direction of the service.

Given that Priority 
Neighbourhoods are identified on 
the basis of statistical measures 
of deprivation and the number of 
other items identified for scrutiny 
involving Neighbourhood 
Services this item is considered 
to be a low priority.

Consultation/ Communities and 
Partnerships JR n/a n/a

Loughborough Community 
Centres – VCS

The existing community centres 
in Loughborough provide key 
services to the community – 
these community centres are now 
under threat because of 
withdrawal of funding by LCC.  At 
the same time a number of 
communities are planning/ 
seeking funding for new 
community centres in their areas.

1. To identify the needs of the 
community and how they can 
best be met?                                
2. To identify whether there is a 
model (or models) of financial 
sustainability that all community 
centres (existing and planned) 
should look to, and what the 
Council's role in supporting that 
should be, that could be 
recommended to Cabinet?  

Link to review of strategic partner 
funding through Charnwood 
Grants

Consultation/ Communities and 
Partnerships JR Dec-12

Charnwood Community 
Safety Partnership

1. The CSP's role in reducing 
domestic abuse                      

To obtain evidence of best 
practice and national policy and 
from those involved and affected 
to make recommendations to the 
Cabinet (with copies to CSP 
members as appropriate).         

1. To consider how the CSP 
would respond to the requirement 
for a domestic homicide review, 
how the CSP is responding to the 
Home Office's work on reducing 
violence against women and girls 
and the disproportionately high 
frequency of domestic abuse in 
Charnwood.              

Consultation/ Communities and 
Partnerships JR Mar-13 Mar-13
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Charnwood Community 
Safety Partnership

2. The process for developing the 
CSP's Strategy.                 3. The 
impact of Police and Crime 
Commissioners

To obtain evidence of best 
practice and national policy and 
from those involved and affected 
to make recommendations to the 
Cabinet (with copies to CSP 
members as appropriate).         

2.  To be covered in the 
proposed September item 
dealing with the preparation of 
the CSP's plans for the year 
ahead.                                       3. 
This should be the subject of a 
briefing for SMB members and 
may be covered in the proposed 
September item dealing with 
preparation of the CSP's plans 
for the year ahead

Consultation/ Communities and 
Partnerships JR Sep-12 Sep-12

Housing Allocations Current programme - panel DH Oct-11 Sep-12
Travelling Communities 
Strategy Current programme - panel JR/RB Oct-11 Jun-12
CCTV Current programme - panel JR May-12
Empowering Communities Current programme - panel Corporate Jun-12

Capital Monitoring including 
Outturn (Quarterly Report)

Monitoring of position with the 
Council’s Capital Plan.

To ensure the content of the 
Council's Capital Plan and its 
financing are appropriate Current programme JC Quarterly Quarterly

Revenue Monitoring 
(General Fund and HRA) 
including Outturn (Quarterly 
Report)

Monitoring of Council’s revenue 
position.

To ensure the Council's revenue 
position is satisfactory.  To 
identify areas of concern and 
make recommendations to the 
Cabinet accordingly. Current programme JC Quarterly Quarterly

Quarterly Performance 
Report

Monitoring of Performance 
Indicator information and 
Corporate Plan Objectives and 
Initiatives.

To ensure targets and objectives 
are being met.  To identify areas 
where performance might be 
improved which require 
recommendations to the Cabinet 
or further scrutiny. Current programme AW Quarterly Quarterly

Climate Change Strategy 
Action Plan

To monitor progress in delivering 
the Action Plan. Current programme RB Aug-12 Aug-12

Outside Body Appointments

To review the selection process 
and procedures for individual 
appointments to outside bodies 
and charitable organisations, and 
appointment of independent 
members to Council bodies.

To determine the value of 
appointing Council 
representatives to outside bodies 
and the responsibilities of those 
appointed. Initial briefing for scrutiny 

required Current programme AW Sep-12 Sep-12
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Summer Holiday Activities 
Programme

1. A report detailing the summer 
activities programme 2012             
2. A report tracking the summer 
holiday activities 2012 
programme, together with the 
outcomes of those activities.

1. To consider the proposed 
summer activities programme for 
2012                                        2. 
To ensure that the information in 
respect of the summer activities 
programme for 2012 is collated 
and analysed to ensure the 
programme is cost effective and 
in line with the Council's 
Corporate objectives Will involve more than one 

meeting
Current programme - query 
keep JR Jun-12 Jun-12

CNH Adaptations and 
Improvement Project

An update report detailing the 
current position with adaptations 
and improvements made to 
Council's Housing Stock.

To monitor the delivery of 
adaptations by CNH in line with 
service standards Current programme - query 

keep DH Aug-12 Aug-12

Private Sector Housing 
Disabled Facilities Grants 
and CNH Adaptations 
Performance Figures

Performance Figures be 
considered by the Performance 
Panel on a quarterly basis.

To ensure targets and objectives 
are being met.  To identify areas 
where performance might be 
improved. Current programme - query 

keep DH Nov-12 Nov-12

Leisure Contract/Free 
Swimming Update

Update on the Leisure Pass and 
Free Swimming  schemes in 
respect of changes caused by the 
new Leisure Contract 

To make recommendations 
regarding future provision of the 
schemes Current programme - query 

keep JR Nov-12 Nov-12

Contract with Capita 
regarding Revenue and 
Benefits

A review of the contract with 
Capita regarding Revenue and 
Benefits

To review the cost and 
effectiveness of the service being 
provided against the stated 
objectives of the contract. Initial briefing for scrutiny 

required Current programme DP May-12

Charnwood Neighbourhood 
Housing Delivery Plan

To consider the Charnwood 
Neighbourhood Housing Delivery 
Plan.

To ensure the effective allocation 
of resources and that 
performance targets were 
appropriate and being met. Current programme DH Jul-12 Jul-12

Open Spaces Strategy

To enable the Group to scrutinise 
the stages of the implementation 
of the revision of the Open 
Spaces Strategy,

To enable the Group to scrutinise 
the stages of the implementation 
of the revision of the Open 
Spaces Strategy,

Will involve more than one 
meeting Current programme NG Jun-12

Zero Waste Strategy

To enable the Group to scrutinise 
the stages of the implementation 
of the revision of the Zero Waste 
Strategy,

To enable the Group to scrutinise 
the stages of the implementation 
of the revision of the Zero Waste 
Strategy,

Will involve more than one 
meeting Current programme NG Jun-12
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Topic Scope Reason/Outcome Comments Category/source Head of Service Start Time End Time

Housing Allocations Current programme - panel DH Oct-11 Sep-12
Travelling Communities 
Strategy Current programme - panel JR/RB Oct-11 Jun-12
CCTV Current programme - panel JR May-12

Contract with Capita 
regarding Revenue and 
Benefits

A review of the contract with 
Capita regarding Revenue and 
Benefits

To review the cost and 
effectiveness of the service being 
provided against the stated 
objectives of the contract. Initial briefing for scrutiny 

required Current programme DP May-12
Empowering Communities Current programme - panel Corporate Jun-12

Summer Holiday Activities 
Programme

1. A report detailing the summer 
activities programme 2012             
2. A report tracking the summer 
holiday activities 2012 
programme, together with the 
outcomes of those activities.

1. To consider the proposed 
summer activities programme for 
2012                                        2. 
To ensure that the information in 
respect of the summer activities 
programme for 2012 is collated 
and analysed to ensure the 
programme is cost effective and 
in line with the Council's 
Corporate objectives Will involve more than one 

meeting
Current programme - query 
keep JR Jun-12 Jun-12

Open Spaces Strategy

To enable the Group to scrutinise 
the stages of the implementation 
of the revision of the Open 
Spaces Strategy,

To enable the Group to scrutinise 
the stages of the implementation 
of the revision of the Open 
Spaces Strategy,

Will involve more than one 
meeting Current programme NG Jun-12

Zero Waste Strategy

To enable the Group to scrutinise 
the stages of the implementation 
of the revision of the Zero Waste 
Strategy,

To enable the Group to scrutinise 
the stages of the implementation 
of the revision of the Zero Waste 
Strategy,

Will involve more than one 
meeting Current programme NG Jun-12

Strategic Risk Register

To review the process for 
developing and content of the 
Risk Register 

To enable scrutiny to make 
recommendations to the Cabinet 
on changes to the Risk Register 
to ensure it supports the delivery 
of the Corporate Plan OSG only Annual items AW Jun-12 Jun-12

Charnwood Neighbourhood 
Housing Delivery Plan

To consider the Charnwood 
Neighbourhood Housing Delivery 
Plan.

To ensure the effective allocation 
of resources and that 
performance targets were 
appropriate and being met. Current programme DH Jul-12 Jul-12

Planning issues

1. Localism and the LDF - A 
report in respect of community 
engagement work to support 
localism in the Local 
Development Framework               
2. How the NPPF will work in 
Charnwood

1. To identify and tensions or 
gaps and how they were being 
managed or filled.                          
2. Link to item 1

Localism and LDF item already 
programmed for August and 
could include reference to NPPF Public Interest (SMB workshop) RB Aug-12

Climate Change Strategy 
Action Plan

To monitor progress in delivering 
the Action Plan. Current programme RB Aug-12 Aug-12
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CNH Adaptations and 
Improvement Project

An update report detailing the 
current position with adaptations 
and improvements made to 
Council's Housing Stock.

To monitor the delivery of 
adaptations by CNH in line with 
service standards Current programme - query 

keep DH Aug-12 Aug-12

Budget

To review the process for 
developing and content of the 
2013/14 revenue and HRA 
budgets

1. To ensure the budget process 
is robust and meets the needs of 
the Council in delivering the 
Corporate Plan and performance 
outcomes, value for money and 
the aspirations of the public.         
2. To enable scrutiny to make 
recommendations to the Cabinet 
on changes to the budget.

Establish a panel which could 
also include MTFS and New 
Homes Bonus                          1. 
Meeting in September to review 
MTFS and out-turn to consider 
financial landscape, assumptions 
including use of NHB, approach 
to savings and process (including 
consultation).    2. Informal 
meeting in December to 
determine format for further 
scrutiny once draft budget 
published.                                3.  
Scrutiny of draft budget in 
January on basis of presentation
by each of the Directors on 
spending plans and intended 
outcomes supported by Chief 
Executive/S151 Officer and Cllr 
Barkley so that recommendations 
can be made to Cabinet in a 
timely manner. Annual items JC Sep-12 Feb-13

Member Development 
Strategy

To make recommendations to the 
Cabinet on the basis of the draft 
strategy approved by Cabinet for 
consultation

To make recommendations to 
the Cabinet on the basis of the 
draft strategy approved by 
Cabinet for consultation Budget and Policy Framework AW Sep-12 Oct-12

Charnwood Community 
Safety Partnership

2. The process for developing the 
CSP's Strategy.                 3. The 
impact of Police and Crime 
Commissioners

To obtain evidence of best 
practice and national policy and 
from those involved and affected 
to make recommendations to the 
Cabinet (with copies to CSP 
members as appropriate).         

2.  To be covered in the 
proposed September item 
dealing with the preparation of 
the CSP's plans for the year 
ahead.                                       3. 
This should be the subject of a 
briefing for SMB members and 
may be covered in the proposed 
September item dealing with 
preparation of the CSP's plans 
for the year ahead

Consultation/ Communities and 
Partnerships JR Sep-12 Sep-12
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Outside Body Appointments

To review the selection process 
and procedures for individual 
appointments to outside bodies 
and charitable organisations, and 
appointment of independent 
members to Council bodies.

To determine the value of 
appointing Council 
representatives to outside bodies 
and the responsibilities of those 
appointed. Initial briefing for scrutiny 

required Current programme AW Sep-12 Sep-12

LDF Development Plan 
Documents 

To make recommendations to the 
Cabinet on the basis of the draft 
DPDs approved by Cabinet for 
consultation

To make recommendations to 
the Cabinet on the basis of the 
draft DPDs approved by Cabinet 
for consultation Budget and Policy Framework RB Oct-12 Nov-12

Customer 
service/satisfaction

1. How satisfied are customers 
with the service they receive from 
the Council, their ability to access 
the Council and their ability to 
influence the Council.   2. What 
progress is being made to make 
greater use of the CCC, CSC and 
lagan CRM system

To identify areas where there is 
dissatisfaction and make 
recommendations on 
improvements that can be made.  
To identify areas of good practice 
which could be adopted across 
the Council.

See also Customer Service 
Strategy Performance (SMB workshop) DP Nov-12

Private Sector Housing 
Disabled Facilities Grants 
and CNH Adaptations 
Performance Figures

Performance Figures be 
considered by the Performance 
Panel on a quarterly basis.

To ensure targets and objectives 
are being met.  To identify areas 
where performance might be 
improved. Current programme - query 

keep DH Nov-12 Nov-12

Leisure Contract/Free 
Swimming Update

Update on the Leisure Pass and 
Free Swimming  schemes in 
respect of changes caused by the 
new Leisure Contract 

To make recommendations 
regarding future provision of the 
schemes Current programme - query 

keep JR Nov-12 Nov-12

People in temporary 
accommodation

To investigate ways in which the 
number of people in temporary 
accommodation (which is 
currently exceeding the target) 
can be reduced.  This is costly 
and not good for those in housing 
need.

1. What changes can be made to 
the housing needs service to 
minimise the need to use 
temporary accommodation.       2. 
In the longer term how can the 
need for affordable housing be 
addressed. Link with affordable housing Performance (SMB workshop) DH Dec-12

Affordable Housing in rural 
areas

Within the constraints of the 
planning system how can 
affordable housing be best 
provided in rural areas to meet 
the needs of local people

What lessons can be learnt from 
neighbouring local authorities 
who are able to provide 
affordable rural housing in 
greater numbers than is the case 
in Charnwood

Topic has been broadened from 
that originally suggested Consultation/ Woodhouse PC DH/RB Dec-12
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Equality and Diversity

To review the composition of the 
Council's workforce against the 
population of the Borough in 
respected of people with 
protected characteristics and the 
Council's duties under the 
Equalities Act 2010

To make recommendations 
which remove barriers to 
recruitment of individuals from 
protected groups generally and at 
a higher level of post.  To learn 
from good practice elsewhere

Equalities Panel report submitted 
to SMB in March 2011.                  
Would be beneficial for 
Performance Panel to scrutinise 
data collected on employee 
composition both generally and a
management level although 
impact of any recommendations 
would be limited by reduced level 
of recruitment.

Consultation/ Loughborough 
College AW Dec-12 Dec-12

Loughborough Community 
Centres – VCS

The existing community centres 
in Loughborough provide key 
services to the community – 
these community centres are now 
under threat because of 
withdrawal of funding by LCC.  At 
the same time a number of 
communities are planning/ 
seeking funding for new 
community centres in their areas.

1. To identify the needs of the 
community and how they can 
best be met?                                
2. To identify whether there is a 
model (or models) of financial 
sustainability that all community 
centres (existing and planned) 
should look to, and what the 
Council's role in supporting that 
should be, that could be 
recommended to Cabinet?  

Link to review of strategic partner 
funding through Charnwood 
Grants

Consultation/ Communities and 
Partnerships JR Dec-12

Planning issues  3. Perception of Planning

 3. Invite residents and planners 
to identify how communication 
can be improved.   Public Interest (SMB workshop) RB Jan-13

Student occupation and 
empty properties in 
Loughborough

Changes in the demand for 
student housing have affected the 
number of empty properties in 
certain areas of Loughborough.  
This is affected by Council 
policies such as the Article 4 
Direction and the use of Section 
106 Agreements relating to 
student occupancy 

1. To review the aims of Council 
policies in the light of current and 
likely future demand                2. 
To review the effectiveness of 
those polices against those aims. 
3. To make recommendations to 
the Cabinet in respect of those 
policies and other ways in which 
issues relating to empty 
properties and balanced 
communities could be addressed. 

Topic has been broadened from 
that originally suggested

Consultation/ Haydon Rd 
Residents Association RB Feb-13

Partnership arrangements

To review the current 
effectiveness of partnership 
working and how this impacts on 
the delivery of the Corporate Plan 
and Sustainable Community 
Strategy

1. To discover from partners (e.g. 
parish councils and the LSP) 
their satisfaction with the Council 
and partnership working 
arrangements.                           2. 
To ensure that the infrastructure 
to support partnership working is 
in place.

Topic has been broadened from 
that originally suggested.     

Consultation/ Loughborough 
College Corporate Feb-13
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Housing Capital Plan

To review the process for 
developing and content of the 
2013/14 Housing Capital Plan

1. To ensure the process is 
robust and meets the needs of 
the Council in delivering the 
Corporate Plan and the public.  2. 
To enable scrutiny to make 
recommendations to the Cabinet 
on changes to the Plan 3. To 
investigate whether the plan 
represents best practice and is 
meeting the needs and 
aspirations of tenants.

Link to HRA Business Plan as 
item for Performance Panel Annual items DH/JC Mar-13 Mar-13

Corporate Plan outcomes
To review the delivery of the 
Corporate Plan

To make recommendations to 
the Executive should the 
outcomes of the Corporate Plan 
not be being delivered Annual items AW Mar-13 Mar-13

HRA Business Plan delivery
To review the delivery of the HRA 
Business Plan

To make recommendations to 
the Executive should the 
outcomes of the Business Plan 
not be being delivered

Link to Housing Capital Plan as 
item for Performance Panel.         
Initial scoping report considered 
by Performance Panel in May. Annual items DH/JC Mar-13 Mar-13

Community Safety issues

1. Local Policing                        2. 
Alcohol and drug abuse          3. 
Effectiveness of criminal justice 
system.

To obtain evidence of best 
practice and national policy and 
from those involved and affected 
to make recommendations to the 
Cabinet (with copies to CSP 
members as appropriate).         1. 
Would require evidence from 
Police on the current situation 
and future plans which should be 
relevant to the role of the Police 
as a member of the Partnership.   
2. Relevant partners (e.g. Drug 
and Alcohol Action Team, 
Turning Point and PCT) could be 
invited to give evidence.               
3. This is a large and complex 
topic some of which will fall 
outside the remit of the CSP.  
However SMB could take 
evidence from the Police and 
magistrates about how the 
system operates and how it could 
do so more effectively.  Note a 
Reducing Reoffending Scrutiny 
Panel completed its work in 
March 2011.

It is recommended that the two 
meetings of SMB in scrutinising 
the work of the Community 
Safety Partnership have different 
formats.  One meeting 
(September) to look at the 
performance of the CSP and the 
development of its plans for the 
year ahead and the second 
meeting (March) to look at a 
particular CSP topic (or topics) 
and to which relevant members 
of the Partnership would be 
invited.  SMB may wish to 
consider devoting the whole 
meeting to this.  See also 
suggestions from Communities 
and Partnerships team below Public Interest (SMB workshop) JR Mar-13 Mar-13
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Charnwood Community 
Safety Partnership

1. The CSP's role in reducing 
domestic abuse                      

To obtain evidence of best 
practice and national policy and 
from those involved and affected 
to make recommendations to the 
Cabinet (with copies to CSP 
members as appropriate).         

1. To consider how the CSP 
would respond to the requirement 
for a domestic homicide review, 
how the CSP is responding to the 
Home Office's work on reducing 
violence against women and girls 
and the disproportionately high 
frequency of domestic abuse in 
Charnwood.              

Consultation/ Communities and 
Partnerships JR Mar-13 Mar-13

Medium Term Financial 
Strategy

To review the process for 
developing and content of the 
2013/16 MTFS

Could form part of the budget 
scrutiny work See budget item above Annual items JC n/a n/a

Would apply to budget and 
MTFS see above see above see above Budget and Policy Framework JC n/a n/a

New Homes Bonus

How can NHB funding be directed 
to parishes and communities 
where development is taking 
place

To make recommendations as 
part of the 2013/14 budget 
process

Topic has been incorporated 
within budget scrutiny Consultation/ Anstey PC JC/RB n/a n/a

Night Time Economy – 
Community Safety

NTE is of considerable concern to 
CSP because of the level of 
violent crime and student 
associated ASB – to be balanced 
against the commercial interests 
and employment related issues.  
30% of all violent crime is directly 
related to alcohol consumption.  

To identify gaps in current service
provision (including police; 
Borough Council and VCS) and 
different approaches/best 
practice to improve areas of 
concern while maintaining a 
thriving NTE and make 
recommendations to relevant 
bodies accordingly.

Issues relating to this subject 
may be considered by the CCTV 
Scrutiny Panel so it is 
recommended that it is not 
progressed until the Panel has 
completed its work.

Consultation/ Communities and 
Partnerships JR n/a n/a

Priority Neighbourhoods – 
Neighbourhood 
Management

Charnwood has a number (4 
larger geographic areas – 9 
neighbourhoods) which are 
considered to be ‘deprived’ this 
includes the 2 most deprived 
communities in the County.  Work 
in these areas focuses on 
improving quality of life and 
ensuring that service delivery in 
these neighbourhoods is of a high 
quality.  

To undertake an evaluation of 
work in priority neighbourhoods 
and make recommendations 
relating to suggested 
improvements to services to 
these communities and the future 
direction of the service.

Given that Priority 
Neighbourhoods are identified on 
the basis of statistical measures 
of deprivation and the number of 
other items identified for scrutiny 
involving Neighbourhood 
Services this item is considered 
to be a low priority.

Consultation/ Communities and 
Partnerships JR n/a n/a

Capital Monitoring including 
Outturn (Quarterly Report)

Monitoring of position with the 
Council’s Capital Plan.

To ensure the content of the 
Council's Capital Plan and its 
financing are appropriate Current programme JC Quarterly Quarterly

Revenue Monitoring 
(General Fund and HRA) 
including Outturn (Quarterly 
Report)

Monitoring of Council’s revenue 
position.

To ensure the Council's revenue 
position is satisfactory.  To 
identify areas of concern and 
make recommendations to the 
Cabinet accordingly. Current programme JC Quarterly Quarterly
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Quarterly Performance 
Report

Monitoring of Performance 
Indicator information and 
Corporate Plan Objectives and 
Initiatives.

To ensure targets and objectives 
are being met.  To identify areas 
where performance might be 
improved which require 
recommendations to the Cabinet 
or further scrutiny. Current programme AW Quarterly Quarterly

Customer Service Strategy

To make recommendations to the 
Cabinet on the basis of the draft 
strategy approved by Cabinet for 
consultation

To make recommendations to 
the Cabinet on the basis of the 
draft strategy approved by 
Cabinet for consultation Budget and Policy Framework DP to be confirmed to be confirmed

Capital Plan
To review the delivery of the 
Capital Plan

To enable scrutiny to make 
recommendations to the Cabinet 
on changes to the Capital Plan or 
issues relating to the delivery of 
Capital Plan schemes

Three-year plan (2012/15) 
agreed February 2012.  Will be 
updates throughout the year 
which could be monitored by 
Performance Panel or OSG Annual items JC

to coincide with 
update reports

to coincide with 
update reports
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